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 COMMUNICATIONS COLUMN

Meetings Without Rules?

Parliamentary Pointers for Community Members

ST reane parliamentary erminolo-

I s easy to poke i acamd my
e gplleague, Charles A, Perkings,
i wodid 2 humorous job of ic
(“Wouldn'c It Be Great [E.. Ruminations
of a Marlianwentarian™ CondoMedia, Julv).,
The column may have reinforced the
mispliced idea held by many community
assoviation members thar meenng proce-
dures are complex, difficult e under-
stand, amd an unmecessary encumbrange,
But the et remains thar there is no
subsoute for well-considered  mecting
ground rules. Such rules produce impor
fant products: group decisions thar are

backed by all chose affeered becanse the
process was ransparent and fur.

Unfamilianoy with these rules causcs
problems. In some conumunitics, the
lack of ¢stablished mecring prosedures
— or the filure to undersand and
abide by therm — has allowed goo many
meetings to collapse into discord and
acnmony, keading to continuing feud
g AMOnE A5S0CiLbon members,

It"s a problem due, in parr, o mondern
times. Americans attend a lor fewer
meetings today than in the 19th
Century when voluneer activiry was at
its height. So, we have few opportuni-

Motions Commonly Used in Association Meetings
The following motlons have no rank, They are in order whenever they ane applicable:

Boiiza Yoz Dpxaictde Armizaania
POINT DF ORDER Mo wote/Char naes No Ko
[mambar rakes possibie rves wolsbion)

AFPEAL Mgty Yes No
{frevm i resing o the Chai) -

SUSPEND THE RULES 23 M Mo
DIVISION Ko vobe/ Ma N
frevcoent of an ol wbs) Single member demand

REQUEST Majonty Mo ¥
{3 requesT AManaT of parrrssion)

RECOMSIDER Majodity ¥eg Mo

The following motions rank in arder from fighest to fowest,
A lower rankied malion caanot be made when a figher ranked mation is peading:

ADJOURN Majority Ho K
RECESS Majority ] Yes e iwm o oorse
PHEVIOUS QUESTION 23 Ho Ho

ckames debiale and mandatss mmedate vote)

POSTPONE Majarity Yes i
COMMIT Majority Yoy Yo
AMEND Majarity Yes Yes

MAIN MOTION Majority Yes L

{Biings new business o Me foor)

The rules for motions in this basic Ksf e fiken from Anbert's Ales of Order i
Mewdy Revised [10th ecl 20001 See the book for delails, exreptions, and pther moligns.

ties 1o learn these rules a3 we go along.
As 1 resule, fewer people know whar is
going on when someone says “Point of
order,™

The solution, as wsual, is education,
Knowledge really is power.

A conumieniny associanon, like any orga-
nized defiberative body, needs some rules
to process business efficiently while
respecting MINOeine viewpones and indi-
vidual members, Mecting  procedures
used i most organizations are based on
common parbamentany law, that some
what amarphous body of general knowd.
edge that orginared, like much of our
common law, in England, Colonial leges-
[atures, mundcipal governments, and val-
untary  organizatdons modeled  their
conduct on the usages of the English
Parliament because of its prostige (henes
“parfiamentary™ provedure), In Amenca,
the procedurss evolved, with stare legisla-
rures and Congress serving as new awnd-
¢ls. This created chaos, which some
authors attempred o tane by organizing
anmd describing the mecning neles thar
people menerally agreed about

In 1876, military engineer Hean
Bosbert published che nitial edition of
Rabert’s Rules of Order, the first pop-
ular bocak ke '|1r|.:.=.-\,'r"i|'||: ddetanln cules for
those  controversial  subjects  abouot
which there was no consensus. Bobert™s
premise was that it is sometimes more
important to have a rule —any rle - a5
a defaale than to awair the evolution of
the best possible rule. In this, Roberr
echoed Thomas Jefferson, awthor of
America’s Arst parlamencary. mamsal:
“1Wiherher these (rulesh be in all cases
the most rational or not, 15 reallv nor of
w0 mrear importance. It is much more
material that there be a rule to go by,
than whar chat rule is; thae there may be
a uniformity of proceeding in business,
not subject e the caprice of the
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Speaker. or (trivial objections) of the
members.”

Roberss organizanonal skills and she
Breviey of the “pocker manual™ made it
easy oo find the eelevant rule during the
midadle of 4 contentous mesting, Ansd,
if an organization wanted o change
Bobere's default rule, it could do o
amply by adopring is own special rule.

[ the 1%ch Century, when volunoeer
activity was the primary source of both
charity and  entertainment, Roberr's
Rules of Oreder took off. Bobert’s Rules
became the byword for fair meeting
provedure, Over time, however, subse-
guent editions of Robert’s expanded to
include more and more fesponses o
questions that ¢ame wp, The <urrent
(20007 edioon, Robere’s Rules of
Order Mewly Bevised, published under
the auspiees of the Robers beirs, runs o
643 pages of text, not incuding the
intresduetioa, index, and rables,

An alternative  parliamcntary guide
Eantiliar to many Commsnity associams
residents is Town  Mecong Time
(AT rwwe i aes ehiaed exdamnen (20401 ).
TMT is published by the Massachusctts
Moderarors Associaion. TMT, wrirnen
speaiically for the pown mecting, with
many statutory oonstrangs taken into
accolng, unsurprisinglvy  differs from
Roberr on 3 number of imporrang
points, which leads to confeson,

Lack of Bmilianty with Robert amd
TMT i particularly uncomfisrtable for
assewqateon officers and members when
others wse some of the more archaic
terms and procedures. The solugen is
N4 Che MOst COmmen responsy — -
ing to run 3 mecting while ignoning
parliamentary procedure. Inevitably, a
maecting without rules and with more
rhan abour a Jdozen members quickly
descends inmmo either dictatorship or
anarchy.,

There is a berrer solution: Make it cas
jer for assodiation members o learn the
procedures thar govern the association
thar governs their homes, Io may noe be
a lor of fun, bur it is a basic part of civac
educanon  that empowers  Jssogianon
members to participare actively

The CAIL bookssore carrics a numbser of
useful tithes and there are excellent cor-
respondence and seminar courses avail-
able through the American [nstutute
of Parliamentarians {(www padiamen-
tarvprocedure.org) and the Nanonal
Association  of  Parbamentanans
(www.pardiamentarians.org). In addi-
ton, there are a number of AIP-desig-
nated reachers in New England. A
COMmMAIILY association could encourage
members to join one of the national par-
lizmecntary Eroups oF OFEANLZE 1 custom-
designed seminar for members.

Another smategy is to adopt a more
modern, simplified pariamentary autheor-
ity than Robert, Alice Swurgis wrote The
Standard Code of Padiamencary
Procedure (4th edidon 20000 to make
parhamentary  procedure accessible o
rodav’s audiences. The book is kept up 1o
dare {ingluding provisions on clectroni
meetings) by the AIPR  Dons
Zimmerman's Roberts Rules in Plain

English (1997 covers the highlighes of
Robert’s Rules in a simplified foemar
Mosdern Fardiamentary Procedure by Ray
E. Ecesev, publishod by the American
l"':q.:.'..;lu'.l.;'._l:.;q;.l] Associatkon, minimizes thic
number of motions while preserving
basic safegriards.

Juse as assoeiation members need o
know the bvlaws to parncapace effec-
tively, they need to know the basics of
parliamentary procedure to partcpate
actively, It*s true that the majority often
geTs irs way, Bur wise association moem-
bers will remember that a determined
minority or a stubbom  individual—
armed with knowledge of pacliamentar
procedure and backed by the bylaws—
can often prevail.

Mishaed E. Malamnpe 15 an arfsne
pracricingy i Bosron e [hedluene ane
deeredited as a prafisienel roaieesed
parliauentarian by  Hre  National!
Asrociation of Parlimimenmarian:.
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Umbrella Program

Designed Especially for:
Condos - Co-ops - Townhouses — Habitational

& Limits from 1,000,000 to $50,000, 0300
» Coverage includes Excess, G.L., D&0 & Auto
= Competitive Rates — “A™ Rated Carriers
(5500 Minimem Premium)
» Equipment breakdown policies are also available

For additional infarmation or quote, call Preferred Property Program
Ask for Ken, Vinnie or Steve
wnaww.umbrellaprogram,com
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